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Abstract:
In recent years, the violent aesthetic images in Japanese 
subculture have continued to attract attention in global 
popular culture, but the cross-cultural reconfiguration 
mechanism of female characters in this context still 
lacks systematic exploration. This article takes O-Ren 
Ishii from the movie “Kill Bill” as the core case. From 
three dimensions, cultural symbol collage, construction 
of violent aesthetics, and translation of gender politics, 
it analyzes how it presents a violent visual image in the 
form of a “cultural hybrid body”. The research reveals that 
the character portrayal of O-Ren Ishii not only integrates 
symbols such as bushido, gang rituals, and mechanical 
bodies but also breaks the traditional passive setting 
of female characters through a calm and authoritative 
attitude of seeking revenge, demonstrating a new form of 
gender agency. Meanwhile, its mixed-race identity and 
the combination of cross-cultural symbols reveal the re-
encoding logic of Hollywood in the context of global 
cultural dissemination, regarding the encoding of foreign 
cultures. Based on these, this article proposes strategies 
such as promoting the visualization of local culture, 
diversifying characters, and narrating marginalized 
identities, to achieve effective dissemination and re-
creation of culture in the global context.

Keywords: Japanese subculture; violence aesthetics; 
cross-cultural communication; reconstruction of female 
characters; O-Ren Ishii

1. Introduction
With the development of globalization and digital 

media, subcultures are no longer confined to regional 
niche communities but have become international vi-
sual resources and symbolic systems. The East Asian 
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subculture, represented by Japan, has had a profound in-
fluence on global popular culture in terms of visual style, 
narrative structure, and character design. Especially in 
fields such as animation, games, extreme aesthetics, samu-
rai spirit, and otaku culture, the “violent aesthetics” within 
Japanese subculture has gradually become a recognizable, 
consumable, and transplantable cultural symbol. In the 
core of the global film and television industry, such sym-
bols are often reorganized to serve the structure of genre 
films and market logic. The cultural translation and gen-
der politics transformation demonstrated in this process 
deserve in-depth examination.
The portrayal of female characters in violent narratives 
has long been in a state of being objectified and margin-
alized. However, since the end of the 20th century, with 
the development of feminism, post-structuralism, and 
cultural studies, the “female avenger” in film and televi-
sion texts has gradually transformed from an object under 
the male gaze to an active subject. The “Kill Bill” series, 
directed by Tarantino, undoubtedly represents this trend. 
The cross-cultural violent realm it constructs not only in-
tegrates American action films and East Asian martial arts 
narratives, but also gives birth to female characters, such 
as O-Ren Ishii, who are highly hybrid and possess strong 
symbolic power.
In the existing studies, the analysis of O-Ren Ishii in “Kill 
Bill” tends to focus on dimensions such as gender vio-
lence, cultural blending, and the reconfiguration of female 
identity. Holubowicz and Smelik pointed out that this role 
challenged the traditional passive image of women and 
presented the female power in the “active” position in the 
form of violent aesthetics [1,2]. Demiray and Dimaiwat 
compared other female revenge characters and analyzed 
their psychological motivations as well as the cultural dis-
course of female revenge [3,4]. Mattern and Roche exam-
ined how directors reorganized the Japanese samurai spirit 
and the Japanese-style imagery through genre blending 
and cultural appropriation to create a new visual language 
[5,6]. Sunil and Chellirian criticized the stereotypical por-
trayal of female characters and the handling of power rela-
tions in the film from the perspective of gender politics [7]. 
While Ma and Klatten traced the evolution of the revenge 
tradition within the cultural context [8,9]. Zhang has pro-
posed that her image represents a combination of gender 
identity redefinition and self-identity construction [10]. 
Based on the aforementioned research, this article will 
further focus on the symbolic system of violent aesthetics 
and the cross-cultural redefinition of gender meanings.
This article will focus on O-Ren Ishii as the main subject. 
By integrating the violent symbol system of Japanese 
subculture, feminist theory, and cross-cultural communi-
cation research, it will explore how this cultural hybrid 

entity breaks through the traditional gender structure, 
demonstrates the initiative and visual aesthetics of “female 
violence”, and further analyzes the cultural consumption 
mechanism and symbolic politics reflected in this context 
of globalization.

2. The Female Portrayals in Japanese 
Traditional Violent Aesthetics and Cul-
tural Impacts

2.1 The Historical Origin and Form Basis of Vi-
olent Aesthetics
The concept of “violent aesthetics” originated from West-
ern film theory, but in Japanese cultural tradition, there has 
long been an aesthetic treatment of violent acts and forms 
of death. In ancient Japan, the Bushido culture advocated 
values such as loyalty, sacrifice, and the pride in dying. 
For instance, the ritual of a samurai’s seppuku transforms 
death into the ultimate expression of dignity and beauty. 
This cultural imagination of “the dignity of death” consti-
tutes the original gene of Japan’s violent aesthetics.
In traditional performing arts such as bunraku and ka-
buki, Japanese culture often constructs aesthetic tension 
through the eruption of extreme emotions, such as revenge 
or suicide. For instance, in the classic Kabuki character 
“Onnagata” (the special female form), women often expe-
rience an extreme outburst of violence between emotional 
repression and breakdown. These stage images provided 
a narrative prototype for the violent female characters in 
later film and television works.
In the post-war period, Japanese yakuza films such as Toei 
gangster movies, samurai films and “pink violence” films 
further combined the aesthetics of violence with gender 
images, giving rise to a large number of cold, fierce and 
vengeful female characters, such as the characters in 
films like “Female Prisoner #701: Scorpion” and “Lady 
Snowblood”. Such characters often use cruel violence as a 
means of self-liberation and revenge. Their visual style is 
extreme, bloody, but with a strong sense of formal beauty, 
forming a unique structure in Japan that combines cold 
violence, beauty, and female tragedy.

2.2 Three Cultural Paths of Violent Women
In the traditional and contemporary violent aesthetics of 
Japan, the female image can be roughly divided into three 
cultural paths:
2.2.1 Tragic type of avenger

A typical character is the heroine, Yuki Kashima, in “Lady 
Snowblood”. Starting from the murder of her mother, she 
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embarks on a cruel path of revenge. She is taciturn, cold, 
and quick in action. She is a “revenge machine” that com-
presses pain into actions. Behind this image lies the rebel-
lion of Japanese society against the notion that “women 
cannot be angry”. They were suppressed and marginal-
ized, and eventually reclaimed their dominant position 
through violence.
2.2.2 Cold-blooded killer type

Such images were commonly seen in the gangster films of 
the 1980s and early animations, such as the female assas-
sin character in “City Hunter”. These women are beauti-
ful, silent, and precise. Their violent actions are somewhat 
“programmed” and emphasize that the body is a weapon. 
Visually, it is often accompanied by elements such as cool 
colors, swords, and uniforms, forming a cultural symbol 
that combines sensuality and lethality.
2.2.3 Aberrant destroyer

The most typical manifestation of the aberrant destroyer 
is in the form of a ghost, such as the female ghost in the 
traditional Japanese story “Kantan Ghost Tales” and Jizan 
in the contemporary film “Midnight Terror”. This kind of 
violence from these women stems from the resentment 
and retaliation after being suppressed and betrayed, and 
it is full of symbolic meaning. They blur the boundaries 
between life and death, good and evil, and gender. Their 
destructive actions imply a punishment of the patriarchal 
structure and a counterattack against the confined state of 
women.

2.3 The Cultural Influence and Dissemination 
of the Violent Female Image
These violent female images were created to meet the 
cultural needs of Japan, such as social and moral conflicts, 
gender anxiety, and aesthetic traditions. However, since 
the 1990s, with Japanese anime, yakuza aesthetics, and 
samurai narratives being exported worldwide, “violent but 
elegant Eastern women” have gradually become a part of 
international cultural imagination.
Especially in the films of Hollywood directors such as 
Quentin Tarantino and Luc Besson, there are numerous 
borrowings and adaptations of Japanese-style violent fe-
male characters in the movies. For instance, characters 
such as O-Ren Ishii from “Kill Bill” and Leeloo from 
“The Fifth Element” combine the visual style of Japanese 
female characters with the narrative of revenge. They not 
only met the expectations of Western audiences for “for-
eign aesthetic” but also reflected the symbolic evolution 
process of the violent female image in cross-cultural com-
munication.
Furthermore, these images have also had a dual impact 

on contemporary feminist culture. On the one hand, they 
demonstrated agency in the face of violence, breaking 
through the traditional gender stereotypes. On the other 
hand, one might also fall into a new path of objectifica-
tion. That is, by packaging sexuality and violence togeth-
er, one continues to serve the male gaze. Therefore, these 
female characters are not only weapons of cultural resis-
tance, but also may be victims of market consumption.

3. Case Analysis--Cross-Cultural 
Transformation
This section will take O-Ren Ishii from “Kill Bill” as the 
core case study, and analyze how he was reimagined in 
the Hollywood context as a cross-cultural female char-
acter with a cultural hybrid identity and visual violence 
tension. The following will be discussed in three parts: “the 
collage structure of identity and visual aesthetics”, “the 
ritualism and power of violent behavior”, and “the gender 
politics and consumption logic in cross-cultural communi-
cation”.

3.1 Identity and Mixed-Race Visual Aesthetics
The character O-Ren Ishii is originally depicted as a per-
son of mixed Japanese and American heritage. This not 
only shapes the core of her character but also exerts a 
strong cultural contrast effect in the visual presentation. 
During her teenage years, her parents were killed by a 
Japanese gang. She then embarked on a journey of re-
venge. Her childhood trauma and cross-national family 
background gave her a “marginal” identity. As an adult, 
Ishii Yuichi combines mechanical prosthetics, a kimono, 
and the identity of a gang leader, creating a symbolic 
hybrid body. She inherited the demeanor of Japanese 
samurai rituals while also integrating the cold and harsh 
reality of Western crime narratives. O-Ren Ishii, through 
forced growth after being victimized by sexual violence, 
eventually gained full control. For instance, executing the 
subordinate who questioned her ethnicity was an act of re-
bellion against the stigma of her identity and a declaration 
of power.
Visually, O-Ren Ishii’s image combines elements of mil-
itary, samurai, cute girl, and cyber culture, such as me-
chanical prosthetics, off-the-shoulder and kimono-style 
clothing, gang etiquette, and ritualized combat. This cre-
ates a visual language of cultural “hybridization”. Jump 
Cut stated that the stereotypical image of samurai or sex 
in O-Ren Ishii’s work has been maliciously pushed to the 
extreme. Because the sexual or violent collage is akin to 
an excessive deconstruction of the grotesque aspects of 
Eastern women. She cannot be classified as purely Japa-
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nese in terms of culture, nor does she fit the typical profile 
of a Western woman. Instead, she became a typical repre-
sentative of the process of local assimilation in cross-cul-
tural communication mechanisms.

3.2 Power Rituals and the Construction of Fe-
male Avenger Subjects
Compared to the traditional “victim-oriented” revenge 
characters, O-Ren Ishii demonstrates a more power-driven 
female agency and a sense of revenge ritualism. She clar-
ified the legitimacy of her identity by publicly beheading 
the accusers. Thus, violence is not only a means of retal-
iation but also a ritualistic method for constructing the 
system of gender and authority.
Unlike other revenge characters, Ishii’s violent actions 
are highly ritualized, possessing both visual performance 
qualities and political implications. Each time she draws 
her sword, decapitates someone, or beats someone, it is a 
redefinition of the dynamic patriarchal structure. Demir-
ay’s comparative study also addressed this point [3]. It 
pointed out that O-Ren Ishii was significantly different 
from other female revenge characters. She was more 
like a judicial executioner who was endowed with and 
controlled by the system. For instance, while in “Lady 
Vengeance”, Jin Fushun rebuilds her ethics through a 
moral atonement-based form of revenge, in “Lucy”, a fe-
male character embarks on a revenge narrative through a 
process of superhuman evolution to break free from the 
constraints of her body. Although these characters have 
distinct styles, they all start from the premise of “the le-
gitimacy of female violence”. However, Ishii’s violence 
was not merely a form of revenge. It was also an aesthetic 
violence that dominated the field and redefined the rules 
in a manner of power assertion. It exhibited a more pro-
nounced cultural symbolic nature and ritualistic tension, 
embodying the unique imaginative logic of “violence is 
beauty” in Japanese subculture.
Meanwhile, American film critic Roger Ebert once point-
ed out that Tarantino, through the silent, elegant, and 
gaze-filled appearance of O-Ren Ishii, established a cold, 
queen-like aura, making the violent acts go beyond the 
simple function of revenge and become a ritualized dis-
play of power.

3.3 Cross-Cultural Symbols and Gender Poli-
tics
O-Ren Ishii is not only a collage of cultural symbols, but 
also a performer of gender politics at the cross-cultural 
symbolic level. In the context of her appearance and be-
havior, Tarantino explores the process of reshaping cultur-
al and gender boundaries through her deliberate emphasis 

on the dual visibility of “otherness” and “mixed identity”. 
In the animated segment of “Kill Bill”, it simply states that 
she is a “mixed-race person of Japanese and American 
descent, with her father being an American soldier and 
her mother a Japanese”. Through the label of “half-Aryan 
identity”, it provokes doubts among the gang members. 
The scene where O-Ren Ishii publicly beheads the other 
party is not only a powerful ritual but also a violent re-
sponse to cultural discrimination.
Meanwhile, the research conducted by Sneha Sunil and 
Sonia Chellirian indicates that although Tarantino gives 
strong agency to female characters, his works still contain 
signs of gender stereotypes and male gaze [10]. Although 
the violent forms in his works deconstruct the tradition, 
they may still reinforce the consumption context of fe-
male bodies. In the case of O-Ren Ishii, this tension is 
manifested in the visual power aesthetics. She appeared 
with a kimono on but holding a knife, presenting a mixed 
role that combines an Eastern sense of dignity with the 
ruthless executioner. This aesthetic violence is a cultural 
substitution and also a market operation for consuming 
exotic cultures.

4. Suggestions on Cross-cultural Devel-
opment of Culture
Based on the above research, the following suggestions 
are put forward for the cross-cultural development of cul-
tures:

4.1 Explore Unique Cultural Symbols, Create 
Visual Appeal
In cross-cultural communication, the unique symbols in 
the local culture should be deeply explored. Take O-Ren 
Ishii as an example. Her image integrates elements of 
Japanese subculture with distinct cultural characteristics 
and high recognition, such as samurai swords and kimo-
nos. Through creative collage and reprocessing, these 
symbols can be reconstructed into cultural products with 
visual impact and emotional appeal. In the process of film 
and television production, attention should be paid to the 
composition of the picture, color matching, and sound ef-
fect coordination, to stimulate the perceptual interest and 
cultural curiosity of audiences from diverse cultural back-
grounds with beauty and expressiveness.
The image of O-Ren Ishii is precisely representative of 
this college culture. She integrates elements such as sa-
murai swords, gangster rituals, kimonos, and prosthetic 
limbs. Not only serving the advancement of the plot but 
also creating a visual experience of emotional tearing 
through a blend of “violence and beauty” in the composi-
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tion of the picture and the rhythm of the movements. This 
reflects the unique recreation path of Japanese subculture 
violence aesthetics within the Hollywood discourse sys-
tem.

4.2 Break Through Traditional Narrative Meth-
ods and Create Diversified Character Images
The traditional narrative mode may lead to audience 
aesthetic fatigue in cross-cultural communication, so it 
is necessary to break the routine and enrich the types of 
characters. In terms of the portrayal of female characters, 
the image of Ishii provides a powerful reference. She is 
not a traditional “victim-style” vengeful figure but rather 
takes the lead in the situation with a calm, authoritative, 
and high-ranking stance. Its violence is not only a legiti-
mate counterattack but also a declaration of power to con-
trol the field.
Compared with mythological or morally inspiring fe-
male avengers like “Lady Vengeance” or “Lucy”, O-Ren 
Ishii’s violent aesthetics are more ritualistic and political. 
Revealing the dynamic structure of female characters in 
cross-cultural narratives. This kind of diversified shaping 
helps prompt the audience to reflect on issues such as gen-
der and power and stimulates a deeper cultural resonance.

4.3 Pay Attention to Cultural Marginal Identi-
ties and Evoke Cross-Cultural Resonance
Cultural fringe is a term that describes an individual’s spe-
cial position at the cultural level of the group. It usually 
refers to those who neither fully belong to a mainstream 
culture nor fully integrate into other cultures but are lo-
cated at the junction of two or more cultures. It often 
contains rich narrative potential and can evoke emotional 
identification among audiences from different cultural 
backgrounds. In the creative process, paying attention to 
characters with cross-cultural backgrounds or those on the 
cultural periphery will help to demonstrate the cultural 
tension in the context of globalization.
As a mixed-race person of Japanese and American de-
scent, O-Ren Ishii’s character status is naturally on the 
cultural periphery. She is neither fully accepted by the 
East nor fully recognized by the West. In the context 
of Hollywood, this mixed-race nature has been repack-
aged, forming an image of violence that is both Eastern 
and non-Eastern. This symbolic reconstruction not only 
reflects the complexity of cultural integration but also 
reveals the instability and plasticity of identity in the pro-
cess of globalization, making the work more culturally 
resonant.

4.4 Promote the Re-Editing of Cultural Sym-

bols, Achieve the Globalization of Local Cul-
ture
In cross-cultural communication, local cultural symbols 
should be organically organized and packaged to better 
conform to the aesthetic and acceptance habits of global 
audiences. Hollywood’s handling of the character O-Ren 
Ishii in terms of both visual and cultural aspects offers 
significant insights. It can draw on this model to integrate 
local cultural symbols with global artistic languages. 
While achieving dissemination power, it can retain its 
uniqueness and avoid diluting the cultural essence due to 
excessive commercialization.

5. Conclusion
This article takes O-Ren Ishii from “Kill Bill” as the re-
search object to explore the cross-cultural dissemination 
of Japanese subcultural violent aesthetics in the context 
of Hollywood and the reconstruction of female roles. 
Through literature research and case analysis, it reveals 
how elements such as symbol collage, identity mixed-
race, and ritualized violence jointly construct an image of 
“cross-cultural female violence aesthetics” with both con-
sumer and political characteristics in a global context.
This study holds that as a character, O-Ren Ishii integrates 
multiple subcultural violent symbols, such as samurai 
swords, kimonos, gangster rituals, and mechanical pros-
thetics. To form a complex with strong visual tension. Her 
violent behavior broke through the logic of the “victim” 
in the traditional narrative of female revenge and trans-
formed into a manifestation of control, ritual, and power 
declaration, reflecting the reshaping of female subjectivi-
ty.
Her mixed-race setting places her identity on the cultural 
periphery, and Hollywood has packaged this setting as a 
visual product of “symbolic mixed-race” and spread it in 
the global market. This process of identity and symbol 
reorganization not only reveals the re-coding mechanism 
in cross-cultural communication but also reflects the 
deep-seated expectations of global audiences for cultural 
others, gender politics, and visual violence.
At the same time, the image presented by O-Ren Ishii also 
offers multiple inspirations for cross-cultural development 
to cultural creators. First, highly recognizable symbols in 
local culture should be explored and their international 
appeal enhanced through creative collage and visual con-
struction. Second, it should break through the traditional 
narrative and gender framework and give characters a 
greater subjective space. Third, attention should also be 
paid to cultural marginal identities, reflecting cultural 
tensions in the context of globalization through character 
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stories and promoting the coexistence of diverse cultures.
In future cultural creation and dissemination, it is neces-
sary to understand the elements of violent aesthetics and 
discover their value, and further explore the cultural sto-
ries behind them. At the same time, in the works, attention 
should also be paid to the equal status of male and female 
characters as well as the cultural elements of different 
countries to promote mutual understanding and exchange 
among different cultures and drive the development of 
multiculturalism. When it needs to delve deeply into these 
cultural elements, it can see the future development direc-
tion and true appearance of culture, providing favorable 
perspectives for cultural innovation and dissemination. 
Let local culture shine with unique brilliance in the global 
market and achieve diversified coexistence and develop-
ment of cultures.
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